
February 25, 2025



STRATEGIC PLAN ACCOMPLISHMENTS

Official Plan & Community Improvement Plan on hold due to Provincial Updates to Planning Policy
Removing Restrictions for Overnight Mooring at Docks

Reviewed All Plans and Strategies and created one-
cohesive document, the 2025-2028 Strategic Plan,
and the Panoptic Toolkit, to guide future decision-

making at Council.

Created a Vacant
Land Inventory

Waterfront Place -
site plan developed,

move forward in 2025

Operations Building -
site location selected,

architectural
renderings established,
moving forward in 2025

Introduced an Online
Booking Software

Introduced a Shared Service Agreement for CBO Back-Up
MOU with the Library

Procured Benefit Providers
Improved Budget Deliberations & Delivery

Introduced Videos and Education on Complex Issues

CARRIED INTO 2025 Implemented Several Aspects
of the Housing Action Plan

Review of Sewer User Fees in East Ferris
Fall Clean Up

Cemetery By-law Update
Updated Heath and Safety Policy

Fire Service Delivery Model

Purpose & Intent of Museum and Art Gallery



CAPITAL PROJECTS

Gateway Sign at
Highway 11N

Capital Asset
Management -

Vehicle Replacement

Road Infrastructure Projects
Main Street South
Golf Course Road

Driveway at Main Office

Public Washroom &
Shower Facility at Docks

Major Splash Pad
Repairs

New Bleachers at Bill
Barber Rink

New Roof at Bill
Barber Rink

New Generator for
Emergency

Management

Wildfire Portable
Pump for Fire

Services 



OTHER INFRASTRUCTURE PROJECTS
21 culvert

replacements

New Signage:
Cranberry Trail,

Added No Parking
Signs and Completed

Maintenance
Replacements

Ditching:
Hill Siding, View, Latour, Byers

Tree Brushing: 
Hills Siding, Latour, Waltonian,

Sunrise Bay, Byers Road

Walking Path Sealed and
Other Aesthetic

Improvements to Parks

Planted 4 Trees at
Centennial

Installed Temporary
Break Wall

KM of road grading

Safety Inspections & Plates Renewed
Major Repairs: Brushing head rehabilitation, tire replacement on

grader, hydraulic issues with various equipment

New Water Treatment
System at South Shore



OUR COUNCIL & CORPORATE SERVICES

15 MFIPPA Requests

Processed 15 MFIPPA requests,
submitted majorly by 1 member of
the public, greatly impacting staff
resources in the Clerk’s
Department. 8 remain outstanding
and have been carried into 2025. 9
of the MFIPPA requests previously
submitted have been appealed.

Held 29 Meetings

21 Regular Meetings
8 Special Meetings

Passed 417 Resolutions

Resolutions direct staff to
implement decisions of Council

20 Policy Updates

Policy updates continue to play a
pivotal role in ensuring the
direction to staff from Council
remains in line with the Strategic
Plan. In 2023, there were 17 policy
documents created/updated. In
2022, there were only 9.

Adopted 71 By-laws

This includes new and replacement
by-laws, up from 66 in 2023, 40 in
2022 and 17 in 2021.



ADMINISTRATION AND CORPORATE SERVICES

Seeing less people selling homes in Callander than in the last
three years. The spike in 2021-2022 is is likely attributed to
the COVID-19 Pandemic and the reductions in 2023 and
2024 is likely attributed to interest rates rising.



DEVELOPMENT IN CALLANDER

Less planning applications, specifically Official Plan
and Zoning By-law Amendment applications, due to
the housekeeping amendments undertaken in 2024.
This was a directive from the Housing Action Plan, to
reduce “red tape” associated with development.

Increase in development due to two key subdivisions
coming online:

Masson Lane (Osprey Development)
Beau Valley

Changes to Zoning By-law, allowing rural severance
applications, has also resulted in additional rural
development.
Elimination of Development Charges in 2023, also assisted
in spearheading development.

In 2023, Council adopted a Housing Action Plan, which involved eliminating Development Charges, modifying
language in the Zoning By-law and Official Plan to make it easier for more housing to be constructed. 



DEVELOPMENT IN CALLANDER

Due to change in rural severance
policies, the Municipality received

$21,000 in parkland dedication
revenue.



DEVELOPMENT IN CALLANDER



FIRE AND EMERGENCY SERVICES

26 Volunteer Fire
Fighters

4.63 Average
Number of

Personnel at Call 

1,004
Personnel

Hours

56% of calls are Medical Calls

15% of calls are Motor Vehicle
Collisions

14% of calls are Fire and/or
Carbon Monoxide Related

1,808 hours of training on structural and
wildland firefighting, auto extrication, ice

rescue and more

$14,000 in loss
resulting from Fire

in 2024



FIRE AND EMERGENCY SERVICES



OPERATIONS

Less OT hours attributed to lack of snow in 2024
Winter Season, and the hiring of 1.5 additional
Operations Tradesman.

Service requests are majorly generated by the
public via the website. Many were minor issues
that did not trigger a Work Order. Work Orders
in 2021-2022 were mostly related to requests
for water meter readings, but we’ve changed
practice to read on a monthly basis, eliminating
individual requests for water meter reads.
Most Work Orders now are for final readings and
bill inquiries.



OPERATIONS



MUSEUM, ART GALLERY AND
TOURIST INFORMATION CENTRE

Number of Artifacts Scanned:

4,145
Number of Artifacts Catalogued:

3,934

Current Number of Objects,
Photographs, Books and

Archives Uploaded to Past
Perfect

27,994
In 2023 only 9,263

Mostly attributed to additional
staff member (intern) for one-

year duration

Requirement Under Legislation



MUSEUM, ART GALLERY AND
TOURIST INFORMATION CENTRE



BY-LAW ENFORCEMENT

Reviewing By-law for
Temporary Shelters &

Sea Containers

Failure to maintain
property resulted in
Order and arranging
for service, and cost
added to property

taxes.

Septic System being
pumped on yard,
dealt with by the

Conservation
Authority.

Waste Removed from
Individual Yard.

Dealing with Waste
Collectors to resolve

issues.

Boats and trailers not
parked according to
By-law, relocated for

compliance.

Reviewing By-law for
Signs

Dog running at large continues to
be an issue.

Continue to receive complaints
about cats. Met with cat rescue

organization and exploring options
that may be available to Council.

Issues on Tillicum Bay and Osprey
Walking Path. Continue to explore

ways to ensure proper signage is in
place without impeding visual

aesthetics of the area.

Placement of snow, especially on
Main Street, continues to be an

issue.
Working towards better education
of source water protection & water

quality in Callander Bay.



BY-LAW ENFORCEMENT



Have Questions About the Information in this Review?
Please Contact Us

705-752-1410
By Phone

info@callander.ca
By E-Mail


